Kerr Village BIA Board Meeting Minutes
Thursday May 28th, 2015
Kerr Village BIA office 

Present:
Doug Sams, Executive Director 
Dean MacLean, Board Chair 
Dr. Brett Warren, Vice Chair 
Terry Hutchison, Strategic Plan Chair 
Dave Walsh, Special Events Chair  
Allan Kowall, Sponsorship Chair 
Pam Damoff
Councilor Cathy Duddeck 
Janis Smith
Dr. Robert Nashat
Don Wilson
Steve Clayton 
Minutes: Daniel Poliziani 
Regrets: 
Absent:  
Mike Marner
Chris Stadnik
Guests: None 
Dean MacLean calls the meeting to order at 8:07AM
Pecuniary Interests: None 
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Moved by Allan Kowall
That the minutes from April 23rd, 2015 board meeting be approved
Second by: Janis Smith 
All in Favor
Motion Carried

Streetscaping – Dean MacLean (Chair), Don Wilson
Dean: a couple of things, you can see that the planters are going in. Rumor has it that the weather has to stay so much above a standard temperature for a certain amount of days before starting this project and we have finally hit that standard these past couple of days. So we should see those plants in the next couple of days. 

Allan: Apparently our hanging baskets will be the same as last year, however with a twist and everything should be scheduled in by next Friday. 

Dean: On that note, the other ongoing things are the garbage since some people are doing spring cleaning so Doug has been receiving some calls about this and he directs those calls to the proper channel of the town and we are pretty lucky that the town has been getting rid of the garbage pretty quickly.  Also, there has been no graffiti so far this year and everyone knows that the tree lights went up last week, which took about 6 days to complete. There were about 59 trees that were done and if anybody has had the opportunity to see them at nighttime, they look pretty neat. Every 5th light twinkles and we adopted this idea from small towns in New York as they were receiving high regards because of how great they looked. 

Cathy: Much better then the static since it draws you to the street.  

Dean: I will just explain to you the reason if some of the strands of lights are out. So what happens is if the lamp does not go on, then whatever strands of lights are attached to that lamp, they will not go on. On the top of each lamp is a solar sensor, which activates the lamp to turn on and then evidently turns the lights on once dark enough. And if you ever see a lamp that is off during the nighttime, please let Doug know so we can get that fixed as soon as possible. Unfortunately a garbage truck took out a set of lights this morning and there is a transformer issue with a lamp in front of the taekwondo building. We do not want to get back into half the street lit up and the other half not. Every lamp was checked throughout the tree lighting process, some GFI problems and other issues were addressed and fixed. So I believe the only one out of the whole street is the one in front of the taekwondo building 
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[bookmark: _GoBack]And it is a bulb issue, which Doug is going to take care of.  It did take some time but it was only because they were putting on 60-70 percent more lights then what originally was on them. Next is going to be fixing up the square since we have extra lights and still some room in the budget to do so.

Pam: Asks what about the section without the lights?

Dean: Well number one was that they went on what was done before and it came out originally to be 49 trees, which were bumped up by 10 more trees. Another is if you do not have a lamp to get access to electricity, then you cannot do it. Allan has brought it up that we need to do something on Lakeshore as well as Speers. 

Cathy: I will caution you that when we initiated this awhile back, I was surprised to see how many retailers did not want trees along the street because it would get in the way of their signs and they would like total visual of the street, so don’t automatically assume that everybody wants trees. 

Terry: Asked if there was any interest doing outdoor mural artwork like the Town of Huntsville and what they have done throughout their little Downtown core?

Cathy: That is still under discussion with the town whether or not to do so because it may encourage graffiti. 

Terry: Brought up the fact that it really works well for them, it draws interest and really beautifies their Downtown core. So I am not sure if we can generate an event that could begin to produce these kind of things or not. 

Cathy: It is still under discussion with the Town with the upbringing of this idea. 

All in Favor
Motion Carried 
 
Special Events – David Walsh (Chair)

Dean: I will give you a brief update about Kerr Fest. Doug has been working hard on permits that are all in. Car show looks like, from what Allan has started last year, which was 44 cars, I believe it is going to be 103 cars this year so it has doubled. Down in the park we put out tenders for the beer tent to four different suppliers, which we had to make a decision on and that was Mill Street Brewery. Whatever our sponsorship needed and asked for, they were more than happy to do that so we had to make the decision as to what was best and that was Mill Street Brewery. Concerning the bands, The Jim Cuddy band will be Saturday, the afternoon is the 
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Spoons but still working on a couple more as well so the line up will be in place soon. 

Janis: Asked if Steven Page will be on the Friday of that weekend. 

Dave: Still working on a couple more. Steven Page will be Saturday and still debating between a couple things, possibly Sky diggers. 

Dean: A lot of it comes down to the budget and money. I was able to do a function the other night for the Anderson house and I finally was able to have a good chat with Terry Bud who is interested now with sponsoring. 

David: Talked to Warren Thursday, he is back the 31st. We will be meeting next week. 

Dean: The regular meetings will start middle of June to the 1st of July like what we did last year, and then the notices will go out for everyone to come and start fine tuning everything.

Allan: We have another company who is interested in providing sound and lighting. 

Dean: The exact dates are the 11th and 12th. On the 11th, the music will start from 5pm to 11pm just because the stage will be there. The Town has also told us that we have access to the parking lot across from the senior center. 

Dean: tree lighting will be the day of the Christmas parade. Should be the 21st of December.  We will close this road for safety and the Town was happy about this idea.

Doug: It’s Saturday the 21st, so they will have the Christmas parade, then everyone will go to the movie, then that late afternoon we will have the lighting of the tree. 

Dean: We will close the block down for safety reasons, so parents will not have to worry about their children running around and worrying about their safety while the event is going on. 

All in Favor
Motion Carried

Sponsorship – Allan Kowall (Chair) 
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Dean: I was able to do a function the other night for the Anderson house and I finally was able to have a good chat with Terry Bud who is interested now with sponsoring. Right now we are currently with 12 and a half to 13 thousand dollars in sponsorship money, which doesn’t sound like much but if we could get it to 15 or 20 thousand sponsorship dollars then that’s 20 thousand dollars more then what we had last year. 

All in Favor
Motion Carried 

Communications – Chris Stadnik (Chair) 

Janis: We are in the process of starting up the next video that we will be doing. In recent videos, we have not put anyone from the board in the video’s and was not sure if we had to vote on this or not but was wondering how everyone felt about putting at least one member of the board in each video. 

Cathy: Agreed that this was a great idea. 

Dean: Last thing for communications is the new BIA Board of the Board of Directors. A lot of times, people who come to the office do not know who exactly is on the Board of Directors. So this just shows people who are on the Board and it looks great as well. 

All in Favor 
Motion Carried

Finance – Mike Marner (Treasurer) 

Dean: On finance, again we will defer most of this but our second installment is coming up in June. Everything else we are on budget with. 

All in Favor
Motion Carried

Nomination – Cathy Duddeck (Chair) 

Dean: All of us were approved Monday night. So we are all back in place and the board is sitting full.  

All in Favor
Motion Carried
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Long Term Planning – Cathy Duddeck (Chair) 

Cathy: I am meeting some people today about a planning issue but nothing concrete. One thing, which is not really long term planning is the issue of trucks coming down Kerr. I wanted our team to do a blitz about this with the police because they are supposed to be using Dorval. And the only time they are allowed to use the road is when they are making a delivery in this area. 

Dean: we have put in a radar sign on the street, which is slowing them down a bit. 

All in Favor
Motion Carried

Development – Allan Kowall (Chair), Terry Hutchison 

Terry: We are meeting next Wednesday. It has been a really hectic year but we are hoping to get things off the ground. There is a lot to talk about but we are starting on Wednesday and will have info for you later on.  

All in Favor 
Motion Carried 

Strategic Plan – Terry Hutchison (Chair) 

Deferred until next meeting 


Motioned by Dave Walsh 
That this meeting be adjourned 
Seconded by terry Hutchison 

This meeting was adjourned at 8:50AM

Next Meeting/ Annual General Meeting: June 28th, 2015


